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MINISTRY OF EDUCATION PROGRAMS
e Starting school leaders programm (1 y)
e Educational innovation programm (1 y)
e Educational mentorship programm (1 y)

TOd(]Y I am QOIng e possibility to apply for a coach from business world (0.5 y)
to t(ﬂk (lbout my e Piloting 360 feedback module for school leaders

development (S OTHER POSSIBILITIES FOR ME

e Internship programm in a company for 3 months -
SChOOl le(ldel” (Transfer)WISE

e Estonian Bussiness School made Estonia a 100 years Bday
gift - coaching school leaders, 1st level AoEC

e Britisch Council Program - supporting school leaders in
leading change

e University development programs



My education

MSc computational chemistry
(Tartu Uni.)

MBa special needs teacher and
learning consultant (Tallinn Uni.)

NOW masters in business leadership
at T'artu Uni
e service desing and strategical
leadership




Starting as a
school leader

in 2015

4 of us are not school leaders any more
3 of us have changed schools

Mentoring programm in my school
Outdoor break and project days
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Beeing awarded with the 1st
education innovation award
given out by Tallinn University




e T'eam meelings
e Common agreements on student

assessment In ClUSiVe EdUC (lﬁ()n
e Discussions about the academic
performance of specific students mGSterS progrﬂmm
e Exchange of learning methodical o o
materials with colleagues n T(llhnn Gnd
e Participation in collaborative o o
professional self-development T(ll”[u Unlvers lty
e Participation in joint activities o
between difterent age levels and <p1101>

classes, e.g. projects
e Visiting colleagues’ classes and giving
each other feedback

e Teaching as a single team in one class

Using cooperation of teachers as a tool of inclusivness



Educational Innovation mgramm
2017

Design thinking as a tool to lead change

In 2018 start of democratic branch in Kunstigumnaasium
Systematic use of design thinking methods in meetings.



Internship in WISE
2019 | -

Joined Ist pilot _—y 7

Sth round is selecting Y

participants 1 Uy
N .

Communication style and methods changed 180 degrees;

hiring changed; working paste changed; vertical leadership
went horizontal; value based leadership etc.
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Tallinna Kunstigimnaasium, kopli 1024

Djomin Eva-Maria

—e Systematic leadership
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Open leadership
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Becoming a mentor for starting
school leaders, 2021

Topics:
e what documents must | have?
e how to support and check teachers work?
e how to hold conversations?
e how to start cooperation what has been
terminated by the last leader?
e where to get money from?

e how to answer parents letters?
e how to stay alive/rest?
e who Is my boss? who controls me?




British council program,
2021

Results
e An analytical tool for teachers, which helps teachers analyse
their professional development needs, select specific action steps
and practice them with their learning partners.
e A guide for developmental conversations, which allows school
leaders to analyse their leadership and agree on specific action
Improving the system of professional development of steps with their learning partners in order to practice instructional

teachers and school leaders | British Council 1 d h
The project was implemented by the British Council in cooperation with the eaders lp‘

"ropean tommisson e Educational policy recommendations for improving the
system of professional development of teachers and school
leaders to accredit training programmes, assess their impact on
teaching and learning, create a clearer career model for teachers,
specify the decision-making processes, etc.

britishcouncil.ee



Where am 1 now?
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Next challenge

This autumn I was
clected as head of
Tallinn School

leaders union

2 year job :) of leading change



