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Education department :
City of Tartu
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Estonian education system

Doctoral Degrees

Master's Degrees D|plo'ma of Profegsuonal
(2 years) Higher Education
Bachelor’s Degrees
(3 years)

Secondary leaving examination

General Upper \ocational

Secondary School Secondary School
Ages 16—19 (3 years) Ages 16—19 (3 years)

Basic School
(Primary and Lower Secondary)
Ages 7—16 (9 years)
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Early childhood education

Ages 3—7 (Not Compulsory)




Education department

Riho Raave: manager

Kadi Toomi: general education

Kaspar Kreegimae: early childhood education

Carolin Talvar: laywer, HR (school heads and heads of kindergartens)

Katrin Parv: statistics, analyses, ARNO, develoment plans
Karin Pihl: educational management, ICT, partner, projects

Airi-Kairi Kaasik: educational management, teachers, informal educations, student
competitions

Riina Voore: kindergarten placements and private sector's compensations

Anne Juhkam: financing (kindergartens)

Triin Siim: financing (schools)

Janeli Meristo: financing (private schools, school lunches, other local goverments)

Ruth Laansalu: secretary




Main tasks (activities):

| Organising the work for educational establishments in Tartu in order to provide quality education for all
the children in the City of Tartu effectivly as possible.

« Coordinating education life and planning different developments
« Organising educational events and programs in the city

« Analysing the network of educational establishments, placements in schools and kindegartens
(ARNO)

« Cooperation with private sector and state sector educational institutions

Il Acting as the owner of schools and kindergartens
* Main documents (development plans, statutes), school board of trustees

« Financing main activities of schools and kindergartens (financing models, budgets of the city and the
goverment)

« Employer for the school and kindergarten heads (recruitment, professional develoment)

* Ensuring the legitimacy of the activities of educational institutions, preventing/support for handling
possible problems




O pillars of education in Tartu

Clear aims: General aims are agreed mutually (city level
development plans, quality agreement). All
schools/kindergartens have detailed plans.

Innovative ideas: Positive attitude towards educational
innovative ideas, accepting new pilots.

Openness: Good practices are shared with others. We
communicate our success. Your worries are our
worries!

Trust: We trust our school leaders. They all have their
weeknesses and strenghts. We all make sometimes
mistakes, learn from mistakes.

Collaboration: Different collaboration models are
extremely important.
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Educational institutions 2023

Hobby schools, sports
clubs etc.

Universities,

colleges:

4 academic universities
4 state colleges

3 private colleges

Museums,
Science institutions

General schools:

22 municipal schools
6 private schools
3 state schools
(2 SEN schools, 1 gymnasium)

Pre-school

Institutions Life-long
27 municipal kindergartens learning
(inc 5 municipal nurseries)

11 private kindergartens Centre for Educational Labour
39 private nurseries market

Support Services
(Learning and teaching
support for
students/teachers/schools,
schools and kindergartens.




Students in year 2023/24

15 980 students

5 940 children

General education:

13 119 municipality schools
2 082 private schools

779 state school

Early-childhood institutions:

4 601 municipality kindergartens
755 private kindergartens

164 municipality nurceries
420 private nurceries

15 300 participants
Informal educaion:
1 000 municipality hobby schools
11 000 third sector/ private sector
hobby schools
2800 extra curriculum actitives in
municipality general school
500 youth centres

3 656 students

Vocational education:
3 209 municipality school
447 state schools




We are proud of...TOP 10

 Network of varied schools offering different options.

« Children are provided placements in a kindergarten/school together with
private sector.

 Agreements of quality for schools and kindergartens.

« Equal approach (finance model) to all educational organisations and huge
autonomy.

« Support services (first-hand help) in schools and kindergartens and Centre for
Educational Support Services (outside organisations)

* Reputable gymnasiums (grades 10-12), harmonised entrance tests (5 schools)

» Biggest vocational school in Estonia (Tartu Vocational College) and collaboration
on many levels

* Finance support models for private schools and kindergartens

» Active learning programs in three fields (natural sciences, exact sciences,
humanities and social)

« Different models for collaboration (universities, museums, educational
organisations, school heads)



Quality agreement for schoolsy

|

First quality agreement was si i
gned by the City of Tartu and i
schools on 27.10.2015 (updated 24.05.2017). Private schools |anll>ll:1?iselg

New quality agreement for all schools (gymnasiums and VOCO
included) was signed 24.08.2022.
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agsetest feadmistest OPPIMISE KONIA. IEWIIRUI (GgEIvtansy suwmeeyywes = “rrr g )
professionaalset arengut, tegutsevad dpiringid. Tartu Koolides toetatakse alustavaid dpetajaid slisteemselt ning edasiviivat tagasisidet saavad Oma t00IE mi Upiasew mus ne
koolitddtajad.

epitud kokku teaduspdhise mdtteviisi pohikomponentides, mida

2. Tartu koolid kujundavad teaduspdhist mtteviisi ja akadeemilist Kirjaoskust. Tartu koolides on |
emilise ja haritud stiiliga seonduvat snavara ning akadeemilist

kujund_alaksc erinevates kooliastmetes. Arendatakse akadeemilist kirjaoskust (sh kirjalike t5de vormistust), akade:
lugemisoskust, et toetada kriiilise teabekasutaja kujunemist. Akadeemiline ausus on oluline osa iga haridusasutuse t60- ja dpikultuurist,

3. . Tartu koolifi hoiavad ja viidrtustavad eesti keelt ja Kultuuri. Eesti keelt ja esti kultuuri eri valdkondi viirtustatakse nii dppetdds kui ka huvitegevuses, Korrektne
cesti keele oskus ning selge ja ladus keelekasutus on koolides prioriteetne. Viirtustatakse meie rahvakultuuririhmade tegevust ning osalemist laulu- ja tantsupidudel.

4. Tartu koolid toetavad dppija kujunemist isescisvaks inimeseks, kes on vastutustundlik ning » b kogu- ja ihiskonna arengusse. Koolid suunavad
teadlikult dpilaste kujunemi a toimetul ingulisteks, ettevdtlikeks ja haridust viirtustay>* cs Koolid kaasavad erinevaid koostobpartnereid, osaley-
ad heategevuslikus ja vabatahtlikus tegevuses ning kogukonna tegemistes. Slisteemse vitlirtusarenduse * lid (koostdds koduga) teadlikult turvalise ja tervislikke
eluviise toetava keskkonna kujundamisega.

toke |
vateks,

valt pilaste Sppimist ja nende vaimset tervist ning fiitsilist heaolu,
Jargneval haridustasemel. Koolides tehakse readlikku ennetustddd, mille
saavad vastavalt vdimetele toetatud kodukoolis, vajadusel erivajadustega
s totavad tugispetsialistid, et tagada igapdevaselt vajalik toetus ja abi nii dpilasele kui
“ < vajadusel erisusi dppesisus ja -korralduses.

5. Oppija eripirad on Tartu Koolides toetatud. Tartu koolid toetavad ja ed-
eesmirgiga viltida dpingute katkestamist ja tagada dppija edukas hari \ ‘
eesmirk on varajane mirkamine ja toetamine. Kaik tdiendavat 1 .‘}C’ i
dpilaste koolis. On loodud vimalused kdigi dpilaste toetami® N )
ka dpetajale. Samuti on toetatud andekad dppijad, kell** 7 3>
,
Q"“J’ﬂd ariduse omandamise vdimalusi ning toetavad individuaalsete dpiteede kujunemist, sh formaal-
»__,.uﬂgksc pohimattest, et dppida saab koikjal. Oppijale pakutakse valikuid: luuakse valikaineid, koolidedleseid kursusi ja
wsatsioonidega. Koolides Kombineeritakse formaal- ja mitteformaalhariduses dpitut ning arvestatakse huvikoolis omandatut

6. Tartu koolid viiiirtustavad ja pakuva
ja mitteformaalharidust loimides. Ony
mitmekesiseid dpivoimalusi koostdds
dppija Opikoormuse vihendamiseks.

7. Tartu linna koolide koostdd holmab koiki tasandeid. Professionaalne Koostd toimib nii koolide, koolijuhtide kui ka koolide ja linna vahel. Tervikliku haridusruumi
cesmirgist tulenevalt on Tartus hea Koostdd era-, riigi- ja munitsipaalkoolide vahel: kaik on Ghises inforuumis, ksteisega jagatakse hiid kogemusi ja Tartu hariduse arengusamme

planceritakse whiselt.
iiksteisega kui ka laiemalt Eesti ja muu maailmaga. Tartu koolid on avatud ja valmis jagama oma edulu-

8. Koolid jagavad oma hiid praktikaid ja edulugusid nii
isi haridusfiritusi ning osaletakse neil ise. Tartu koolide tegemisi kajastatakse erinevates meediakanalites, regu-

gusid. Korraldatakse nii Tartu linna, Qleriigilisi kui ka rahvusvahel
Jaarselt ilmub Tartu Hariduse Hadl.
Ks. Linn innustab ja soodustab koolide osalemist

Tartu Linnavalitsus on koolidele Kiesolevas kokkuleppes nimetatud pohimdtete elluviimisel koostdpartneri
ides ja ettevotmistes. Jitkatakse linna koolidele aktiivoppeprogrammide tellimist, Sppekava

erinevates kvaliteedikokkuleppe punktide titmist toetavates vorgustikes, programm
{oetavate projektide konkursse ning kirjanike/kunstnike kooli kutsumise programme. Tartu koolides on olemas vajalikud tugispetsialistid ja erivajadustega Oppijad saavad lisatuge
Hariduse Tugiteenuste Keskuses. Jitkuvalt pakub linn erakoolidele tiiendavat toetust ja kaasab neid erinevatesse programmidesse ning ettevOtmistesse vastavalt linna voimalustele.

Linn loob koolijuhtidele usaldusliku ja motiveeriva (6okeskkonna ning professionaalse arengu voimalused.

/M.W oA Tartu Kivilinna Kool Karin Lukk W W

Tartu LV haridusosakonna juhataja Riho Raa

Hugo Treffneri Gmnaasium Ott Ojavee A

Imatsalu Pohikool Anu Kdidam W

Miina Hirma Gimnaasium Ene Tannberg W
/

Tartu Aleksander Puskini Kool Alina Braziulene

Yoo,

s Tartu Raatuse Kool Toomas Kink

Tartu linnapea Urmas Klaas

" Tartu Kristjan Jaak Petersoni Gimnaasium Meriks Kaste

Tartu Kristlik Pohikool Tom Uiga

Tartu Kroonuaia Kool Ain Ostrat

Tartu Luterlik Peetri Kool Marek mul
Tartu Maarja Kool Jaanus Rooba

Tartu Annelinna Glimnaasium Hiie Asser Tartu Mart Reiniku Kool Enn Oopik

Tartu Descartes'i Kool Jaan Reinson

Ty /T Tartu Rahvusvaheline Kool Maria Paaver A=)




Quality agreement for kindergartens

Signed by the City of Tartu and all kindergartens (inc private
organisations) on 25.05.2018

turvalised, uuendusmeelsed ja hoolivad éppeasutused, mille tegevuse
lasteaiad teevad selle nimel koostéod koigi osapooltega,




Most important challenges
for education in TARTU

Renovation of school buildings (changes in
number of students in some parts of the city)

Teachers’ motivation and professional
development:
e to better cope with SEN children (inclusive education)

* to develop new teaching methods and practical skills (to use
digital tools for teaching, language teaching etc,)

e teachers’ mental health

 Network based learning (informal vs formal education)

Cooperation:

cooperation with each other, with hobby schools, museums,
sports clubs, organisations etc. (informal and formal education)

Entrepreneurship/entrepreneurial activities

Changing the language of learning from Russian into Estonian (2
schools, 3 kindergartens)



Competence model

Organisational management

= Creating strategy and shaping organizational development
- Systemic thinking
Relationship management

- Team leadership and empowerment

- Communication and collaboration

Self-management

- Self-development

Expert education leader
Master education leader

System-changer

Meeskonna
juhtimine

Suhete

Enesejuhtimine L
juhtimine

Koostoo




How do we do it In
Tartu?

* HR activities for finding a new school leader (a
committee of people: representatives from political
committee, school leaders, school, education
department, HR)

* First month: meetings with key personnel in the city
government, getting to know people and life in
school

* Appointing mentor

« After first month: check-in conversation with the
head of education department, agreement on focus

« After four months: conversation with mentor and
school leader together, agreement on development
needs

* Yearly check-in
 Professional development (supervision included)




Supporting school leaders

« Coaching and mentoring as very important tools for supporting professional
development. Supported reflection is a powerful tool (Nicholas and West-Burnham, 2016).

« School leaders value non-formal learning opportunities, meaning that learning from each
other is preferred and desired. Professional development opportunities are most similar
to the approach of adult learners (Shantal et al., 2014).

» Regular development discussions to agree on further actions. Leaders' skills can be
developed when their roles and responsibilities are clearly defined, and the necessary training
for their skill development is available to them (Schleicher, 2012), and self-improvement must
be based on information and data (Assor and Oplatka, 2002)."

 Managing change is a stressful process. The importance of mental health support in the context
of professional development (Earley & Bubb, 2023).






oA TR )
=t
N




Estonian Education
Information System (EHIS)

The Estonian Education Information System (EHIS) is a
national register that brings together data on the
education system.The register contains data on
students, teachers and lecturers, graduation
documents, study grants and scholarships, study and
training institutions, curricula and training and activity
licences, economic activity notifications and the right
to conduct studies.

The EHIS Public View is an environment that can be
accessed by anyone without a user ID and where
various searches can be carried out.

Eesti Hariduse Infosusteem (EHIS) on riiklik register, mis koondab haridussisteemi puudutavaid andmeid
Eesti Harid Registrisse kantakse andmed (uli)dpilaste, dpetajate ja Sppejdudude, 18pudokumentide, Sppetoetuste ja stipendiumite
eshl nariguse &ppe- ning koolitusasutuste, dppekavade ning koolitus- ja tegevuslubade, majandustegevusteadete ning &ppe

|I'IfIJSLl5 eem labiviimise Giguse kohta Informatsiconi EHISe andmete kasutamise kohta leiab EHISe isikustatud ja statistiliste
andmete kasutamise dokumendist

EHISe avalik vaade on keskkond, kuhu padsevad k&ik huvilised ilma kasutajatunnuseta ning kus on véimalik teostada
erinevaid otsinguid. Enne esmakerdset sisenemist on kasulik tutvuda kasutajajuhendiga.

Oppeasutuse andmete muutmine on EHIS2 vaates- kasutaja suunatakse Koolide moodulist EHIS2 vaatesse! Vahetage paremalt (ilanurgast
roll oma &ppeasutuse vastu ja suunduge vasakmeniiiisse "Koolid" -> "Oppeasutuse andmed"

Teated Kasutusjuhendid Andmete laadimise juhendid Oigusaktid ja saadetud kirjad Kooliviérgu kaardid

Sisene avalikku vaatesse

** edu.ce Vaata enda andmeid EHISes

Sisene infosiisteemi: - vali register, kuhu scovid siseneda - v Sisene

Sisenemine Eesti Hariduse Infoststeemi on méeldud ainult autoriseeritud kasutajatele, kellele on eelnevalt loodud kasutajakonto. Kasutajaks registreerimise
Juhendit vaata siit.

EHISe juurdepaasuta kasutajad sisenege edu.ee majandustegevusteate esitamiseks véi tegevusloa taotlemiseks

= Jirgmistel & Jtustel on registris andmed kinnitamata

+ Juurdepddsu taotlemine EHIS andmetele

+ Andmekaitsetingimused

[




The Estonian Education
Information Dashboard
(Haridussilm)

The Estonian Education Information Dashboard
brings together data on primary, general,
secondary, vocational, higher education,
language and youth education, and provides
indicators on lifelong learning participation and
labour market participation. It also provides an
overview of the objectives of the Education
Strategy and the progress towards them.

Valdkonnaraportid ~ Tasemeharidus  Huviharidus  Taienduskoolitus  Tulemuslikkus  Teadus

Eesti hariduse teabevarav koondab alusr, tld-, kesk- kutse- ja

Ta rgad otsused Korghariduse, keele- ja noortevaldkonna andmeid ning kajastab

elukestvas dppes osalemise ja toturule sisenemise edukusega

H a rid USSiI m a a bi I seo.!ud néitajaiq. ngyﬁ anngb Haridussilm Glgvaatg

haridusstrateegia sihtidest ning nende poole fiikumisest.
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The Tartu Education Services
Management System (ARNO)

Here you can find general information about Tartu
kindergartens and schools (and private kindergartens
and nurseries in Tartu, as well as private schools). By
logging in, you will find the information that concerns
your child about educational services.

Tartu City Government, Education Department,
Culture Department, Finance Department

Recreational schools
School caterers
Public transport in Tartu

“\RNO vEcNiguLe  Oppeassta 2022/23

Tartu haridusteernuste haldamise sisteem Kooid Lasteaiad Huvikoolid Kooliliuna Huvitegevus Abi  Sisene
02223 |EAEIPE
Avaleht
Hea kilastaja!

Oled jBudnud Tartu haridusteenuste haldamise siisteemi. St on leitavidinfo Tartu asteaedade a koolide kohta. Uleval paremas nurgas nuppu ‘Sisene” vajutades ja sisse logides leiad Sind puudutava info
haridusteenuste kohta.

Koolieelsete |asteasutuste info https. /tartu.ee/et/tartu-inna-munitsinaallasteaiad?tartu-innalasteaiad

{dhariduskoolide info on leitay Tariu ina kodulehel htps:tartu ee/et/uldhariduskoolidfoppima-asumine
Info Tartu linnas pakutavate Gppimisvdimaluste kohta peale pahikooli on kattesaadav siit wwwiartu.ee/parast-pohikool

Huvikoolide info fttps://tartu.ee/et/huvitegevus

KOOLID LASTEAIAD | HUVIKOOLID




The Tartu Education Services
Management System (ARNO)

* Applying for a kindergarten placement, school
placement and placement in recreational school and
extra-curricular activities in schools

« Calculation of the differentiated place (2 or more
children)

« Calculation and payment of subsidies for private
kindergartens (nurseries) and private schools

« Designation of the primary school of the place of
residence

» Calculation and payment of school subsidies (1-3
grades)

« Calculation and payment of school meals
* Register of student cards




School management .
systems 4

Stuudium

Opetajasbdbralik pdevik, Sppematerjalide haldamine, pohjalik
suhtlusmoodul ja palju muud kooli igapdevatdoks vajalikku. llma
peidetud lisatasude ja reklaamita.

Teacher-friendly diary, management of teaching

materials, a comprehensive communication module
and much more for the day-to-day running of your
school. No hidden extras or advertising. @ eKool W“esT vomALSED KUENDID HINNAD ~ KONTAKTID

Mis on eKool?

eSchool is a school management system that connects
home, school and municipality.

eKool on koolihaldusslisteem, mis thendab endas
kodu, kooli ja omavalitsust.

eKool aitab 6pilasel paremini dppida; lapsevanemad saavad
olla paremini kursis sellega, kuidas nende lastel laheb, ja
kohalik omavalitusus omab head llevaadet tema
haldusalas olevate koolide toimimise kohta.




Eliis (for kindergartens and nurseries)

Diaries, notifications, messages, event calendar, development folders, polls, weekly and monthly plans, school readiness cards, document
management, reporting, settings, applications, school year goals, contacts, EHIS, archive, games

ELIIS - All in one platform

° Curriculum planning

. . - User-friendly Enter
° Child development analysis prll - g 2oy o ,
e B eal |y childhood eooqx.e FACEBOOK  HARID (ID-KAART)
° Digital diary and attendance - - education
@ Ccommunication tools et S ald ANy software

° Document management

° Work schedule Mi’}%@

O ouryisn

Get started

° Food management R
BIUGS ¢ = PN E
Q Gallery

0 Event calendar




IT support for
educational
organisations in Tartu

The City of Tartu has ensured that educational
institutions:

« Have modern IT infrastructure (high-speed internet,
WIFI, computers and other IT tools).

« Schools employ IT specialists whose main task is to
keep IT tools up and running, and educational
technologists who support teachers in adopting
new e-environments and digital learning resources.

 The kindergartens are provided with IT support
centrally by specialists from the city's IT systems
management department. Year by year, the number
of teachers in Tartu kindergartens who have taken
on the role of educational technologists is
increasing.
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