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Graeme Brown – His Majesty’s Inspector of Education



Aims of this session
To develop an understanding of:

• The role of His Majesty’s Inspectors of Education in Scotland.
• The impact on the education system and individual establishments.
• Interactions with individual establishments.
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The first HM Inspectors of Education were 
appointed in 1840.

• From these early days visited schools 
to consider “improvements in school 
management, discipline and in the 
methods of teaching” and to decide 
which have been the most effective.

• 1842: first Government Inspectors’ 
Report on Schools published.
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Very significant changes over the years.
2011 – HM Inspectorate of Education became part of a new agency, Education 
Scotland.
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Education Scotland supports the system to 
gather, analyse, evaluate and share an agreed set 
of data, including independent external 
evaluation.

• Inspection and review supports improvement 
and provides assurance on quality and 
improvement in Scottish education.

• The inspection programme allows us to gather 
evidence of what is working well in the Scottish 
education system, areas which are showing 
improvement and areas where further 
development is needed.
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HMI inspects and reviews…
• early learning and childcare 

settings, including nursery 
classes in schools

• primary and secondary schools

• Gaelic medium education

• independent schools

• special and residential special 
schools

• community learning and 
development services

• education functions of local 
authorities

• educational psychology 
services

• publicly funded colleges

• private colleges and English 
language schools

• career information, advice 
and guidance services

• modern apprentice training

• prison education (at the 
request of HM Inspectorate 
of Prisons)

Also other functions such as school 
consultations and thematic inspections.
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School inspections…
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HMI inspect on behalf of Scottish ministers.
Currently commit to 250 school inspections per year.
A sample of schools are chosen to 
be inspected each year…

• Size of school.
• Urban/rural mix.
• Socio-economic background.
• Time since last inspection.
• Range of other factors.

Schools may be inspected for a…

• Full model inspection (5 days).
• Short model inspection (4 days 

for secondary, 3 days for 
primary).

• Further inspection (a follow-up 
inspection).
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• School staff are expected to use the 
key document How Good Is Our 
School? (4th edition, 2015) to 
self-evaluate for improvement 
themselves, every year.

• When HMI visit, this is also used as 
a framework to support inspection.



• The document includes “very good” and highly effective 

examples of practice, plus challenge questions to 

support teachers and school leaders to self-evaluate 

and improve.



A consistent set of QIs are used during school inspection.

QI 2.3: Learning, teaching 
and assessment.

QI 3.2: Raising attainment 
and achievement.

QI 2.1: Safeguarding and 
child protection.

QI 1.3: Leadership of 
change.

QI 3.1: Ensuring 
wellbeing, equality and 
inclusion.
“Learning pathways” theme 
from QI 2.2: Curriculum.
“Parental involvement: 
impact on learners” from QI 
2.7: Partnerships.

This QI is 
graded in 
inspection.
This QI is 
graded in 
inspection.

This QI is 
graded in 
inspection.

This QI is 
graded in 
inspection.

These 3 
areas are 
inspected 
on a short 

model 
inspection.

All 7 of 
these areas 

are 
inspected 
on a full 
model 

inspection.
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School should self-evaluate using a six-point scale.
HMI also use this scale.
• Excellent
• Very Good
• Good
• Satisfactory
• Weak
• Unsatisfactory

A further inspection (return visit to a school) is usually due to a grading of “Weak” or 
“Unsatisfactory”. 
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Activities during a school inspection may include…

• Lesson observations.
• Meetings with school leaders.
• Meetings with teachers.
• Meetings with other school staff.
• Meetings with children and young 

people.
• Meetings with parents and carers.
• Survey analysis.
• Analysis of school evidence and 

documents.

The inspection should be “done with” a school, not “done to”. This includes 
considering the school’s own self-evaluation.

• Analysis of exam results and 
attainment.

• Meetings with partners (eg colleges, 
community learning, nurseries).

• Safeguarding tasks (eg medication, 
record keeping, bullying).

• Analysis of improvement plans.
• Looking at pupil work and teacher 

feedback.
• Much more.
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The headteacher is contacted 2.5 weeks before inspection. He or she plans the 
inspection along with the managing inspector.

By the end of inspection week, school leaders receive draft gradings for QIs and a 
detailed verbal summary of the team’s findings.

A few months later, a full and detailed report is published for all members of the 
public. A covering letter with key strengths and next steps is also produced, along 
with details of QI gradings. 
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Soon there will be a separate and independent Inspectorate as part of 
education reform.

One of its new roles will be to evaluate the impact of education reforms and 
policies on the education system.
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Questions or discussion?


