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+ Intended to serve as a reference point for
school leader self-evaluation and
self-development

+ A tool to obtain anonymous feedback on
the school leadership from groups of
teachers, students, and parents.

+ Used in hiring, coaching, mentoring,
training, recognizing and rewarding, and

evaluating school leaders.
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Courses — for different levels, different forms

Programmes for school leaders. Ongoing programmes to help to lead/manage
a school (newcomers, next generation, school owners)

Mentoring by experienced school leaders

+ Individual coaching to help them lead change in their schools.

Trainings for teams - professional development is offered to school teams (e.g.
teachers, school leaders, specialists) in leading innovation and school improvement.

Professional learning community leaders. The initiative focuses on providing
professional development to teachers in leading professional learning communities

Programmes for leaders of educational associations

An access to literature on global best practices in educational leadership,
as well as opportunities to learn together with school owners
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Challenges

Leadership competences in modern school management

Some teachers and school leaders are not ready for change
= Trainers resources and readiness

Methodology and assessment (European Social Fund and
programmes are planned in advance for a period of 6 to 7 years )

Overall weariness (uncertainty and constant readiness for plan B)

Current focus
= Transition to Estonian-language education (leadership support)
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